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Part IV
Implementation and Monitoring

Plan

INTRODUCTION

The San Juan County Implementation and Monitoring Plan is designed to take the action plans, described in Part III, and make them reality.  In order for this to occur, each participating jurisdiction has evaluated the action plans and placed them into a priority of completion.  This priority is based on the jurisdiction’s hazard assessment for the immediate need for action, the action’s ability to meet the goals and objectives of the mitigation plan, the action’s value to the jurisdiction as a whole, the action’s value to the county as a whole, the jurisdiction’s capability to complete the action, the ease of implementation, and the action’s ability to meet the goals and objectives of multiple jurisdictions.

Priority of Actions
Immediate need for action.  The need for any specific action is considered a priority if the impact caused by the hazard and the potential for its occurrence are considered high.  In such cases the action to be taken can have an immediate impact in reducing or eliminating the effects of the potential occurrence. 

Action to meet goals and objectives.  Each action must be evaluated on its ability to further the goals and objectives in the effective mitigation of the given hazard.  Does the action provide the most forward progress toward the jurisdiction’s established goals and objectives?

Value to the jurisdiction.  How much of the jurisdiction will benefit from a given action?  The larger the overall effect of the action, the higher its priority should be.

Value to the county.  Beyond the benefit to a specific jurisdiction, consideration should be given to the action’s benefit to the county as a whole.  Priority may be given to actions that provide the most benefit to the entire county and not just to the specific jurisdiction.

Capability to complete action.  There are a multitude of possible solutions to every hazard.  However, it must be realized that while all of these solutions may be accomplished given enough money and time, the reality is that no jurisdiction has unlimited funding.  Therefore, we must consider the question of the jurisdiction’s ability to complete the action.  Actions that are presently within the jurisdiction’s capability may be accomplished while plans are made toward the accomplishment of more costly actions.  Consideration must also be given to the cost versus benefit that can be obtained from any given project.  The mere fact that a project may be within the jurisdiction’s financial means is not the only consideration.  The extent of the project’s benefit to the largest number of residents should also be considered.  Certain projects with lower costs could have a more comprehensive effect on larger populations compared to higher-priced efforts.  A project with a small cost but greater positive impact on the community would be considered to have a better cost-benefit ratio, and therefore could be considered for implementation prior to higher-priced, less beneficial projects.    
Ease of implementation.  Consideration should be given to the ease of implementing any specific action plan.  While some actions may take years to analyze, obtain funding for, secure property, and design, others can be completed without much delay.  For example, the construction of a dam is much more complicated then the enacting of legislation preventing construction within a known floodplain.  

Implementation of plans.  Once each action plan is evaluated and prioritized, it is necessary to ensure that each action plan is carried out.  In order to ensure that progress is made toward completing any given action, it is necessary to establish the action’s details, including when it should be completed, the requirements for its completion, where the action is to be taken, what benchmarks are appropriate, and who will be responsible for its progress.

Evaluation of plan’s results.  Along with establishing the priority of action and identifying specific actions and responsible agencies, it is necessary to evaluate the progress toward the completion of each action and its effective results.  Periodic progress reports and evaluations are necessary to accomplish this.  Each progress report should reflect the work accomplished to date, the work still outstanding, and the action’s impact in implementing the success of the goals and objectives that have been identified for a given hazard.  If it is determined that modification of the initial action plan is required, this will be accomplished during the evaluation process.

Plan review and revision.  In order to ensure a continuation of the mitigation process, it is necessary to perform a periodic review of the plan and, when necessary, revise it.  During this process, the progress of the specific action plans will be reviewed and additional action plans created as needed.  This plan review and revision will be accomplished by engaging the county’s working group and the public in order to ensure that the mitigation of hazards within the county and its jurisdictions is being accomplished.

IMPLEMENTATION OF ACTION PLANS

The action plans of the San Juan County Mitigation Project identified in Part III describe the mitigation plans that propose actions to either eliminate or reduce the potential threats to the community as a result of future hazardous occurrences that exist within the county and participating jurisdictions.  Each of these action plans requires scheduling for implementation, and progress and completion of these actions must be monitored.  In addition, San Juan County and the participating jurisdictions want to ensure that the future growth of their communities does not add to or create new exposure to existing hazards.  Finally, the San Juan County Mitigation Project will continue to be current and active through ensuring that the plan is periodically reviewed and new input is added in order to keep the plan up-to-date.

Implementation.  The action plans described in Part III of the San Juan County Mitigation Project have been scheduled for implementation as described below.  It is understood that this schedule outlines a calendar to achieve the goals of the mitigation process, but that it may not be possible to complete all scheduled action plans in the time frames established.  If completion goals are not achieved on schedule, the action plans will remain the achievable goals of this plan and will be rescheduled as needed.

SCHEDULE OF ACTION PLANS

Flood
Section 1.  San Juan County
Building/zoning codes.  The San Juan County building and zoning codes will be reviewed and updated to reflect the county’s entrance into the FEMA floodplain management program.  This project will be accomplished by the county’s floodplain manager, county planning office, and building inspector’s office.  This process is expected to be completed within one year.

Update floodplain maps.  The San Juan County floodplain manager will work with FEMA in order to request an update of the county floodplain maps.  This process will be initiated after the approval of this plan; however, it is a long-range project with an anticipated completion date of 2010.
Waterway cleaning.  All county roads that have culverts will be inspected and cleaned as necessary.  These inspections will be accomplished between May and June of each year to ensure that no obstructions exist that would interfere with the water flow which normally occurs between July and September.  In addition, waterways will be inspected and debris cleared as required to prevent the potential interruption of water flow.  This process is expected to be completed annually.
Waterway legislation.  Legislation will be prepared that establishes responsibility for clearing waterways that are owned by private parties.  This legislation will provide for notification of private landowners of the need to clear waterways located on their property and the means to penalize and mandate the clearing of waterways in order to prevent potential flooding.  The legislative process is expected to be created and set in place during 2004.  After this legislation is enacted, the process of inspection and compliance enforcement will become an ongoing process.

Bank stabilization.  Waterways falling within the county’s responsibility will be inspected in order to ascertain the need for bank stabilization.  Upon the completion of this inspection process, a determination will be made of potential problems, and bank stabilization projects will be established to remedy the situation.  This process will be accomplished during 2004 and reviewed annually.  Locations of needed bank stabilizations will be scheduled for work depending on the level of risk posed and the availability of funding.
Section 2.  Aztec

Update floodplain maps.  The Aztec floodplain manager will work with FEMA and the San Juan County floodplain manager to request an update of the city’s floodplain maps.  This process will be initiated after the approval of this plan; however, it is a long-range project with an anticipated completion date of 2010.

Building/zoning codes.  The Aztec building and zoning codes will be reviewed and updated to reflect the city’s annexation of areas identified as being in the floodplain, and require all new construction in these areas to comply with the city’s floodplain building and zoning requirements.  This project will be accomplished by the city’s floodplain manager, city planning office, and building inspector’s office.  This process is expected to be completed within one year.

Clear waterways.  The Aztec City Council, working with the city’s public works department and floodplain manager, will enact legislation that requires private landowners to maintain clear waterways. This legislation is expected to be in place within one year.
Maintenance of public area waterways.  The Aztec public works department will inspect and perform maintenance for all waterways under the city’s control.  This maintenance program will be an ongoing annual program.
Identify flood causes.  The Aztec floodplain manager will work with the city engineer and the U.S. Army Corps of Engineers to identify the current causes of flooding n the city.  This process will depend on the completion of the floodplain map updates, which is not expected to be completed until approximately 2010.
Section 3.  Bloomfield
Updating floodplain maps.  The Bloomfield floodplain manager will work with FEMA and the San Juan County floodplain manager to request an update of the city’s floodplain maps.  This process will be initiated after the approval of this plan; however, it is a long-range project with an anticipated completion date of 2010.

Building/zoning codes.  The Bloomfield building and zoning codes will be reviewed and updated to reflect the city’s annexation of areas identified as being in the floodplain, and require all new construction in these areas to comply with the city’s floodplain building and zoning requirements.  This project will be accomplished by the city’s floodplain manager, city planning office, and building inspector’s office.  This process is expected to be completed within one year.

Clear waterways.  The Bloomfield city council, working with the city’s public works department and floodplain manager, will enact legislation that requires private landowners to maintain clear waterways. This legislation is expected to be in place within one year.

Waterway assessment.  The Bloomfield public works department will inspect and perform maintenance for all waterways under the city’s control.  Waterways on privately-owned property will be inspected and action taken to ensure these waterways are cleaned according to enacted legislation.  This maintenance program will be an ongoing annual program.
Bank stabilization projects.  Waterways in Bloomfield will be inspected to determine areas that require bank stabilization.  Bank stabilization plans will be created for this process and prioritized.  This project will begin concurrently with the enactment of this mitigation project and will continue over a ten-year period, until 2014, and reevaluated at that time.

Section 4.  Farmington
Updating floodplain maps.  The Farmington floodplain manager will work with FEMA and the San Juan County floodplain manager to request an update of the city’s floodplain maps.  This process will be initiated after the approval of this plan; however, it is a long-range project with an anticipated completion date of 2010.


Comprehensive planning.  The Farmington floodplain manager will work with the Farmington city planning office to ensure that all future growth in Farmington considers hazard locations prior to approving future construction projects.  This process will be established with this mitigation plan.
Navajo, Pinon Hills, and Crestwood Drive Crossings.  Working with the U.S. Army Corps of Engineers, the Farmington floodplain manager and the city’s public works department will devise projects to reduce or eliminate flooding in these areas.  Depending on funding and the scope of these projects, it is expected that this process will be completed by 2010.

Clear waterways.  The Farmington city council, working with the city’s public works department and floodplain manager, will enact legislation requiring private landowners to maintain clear waterways on their property. This legislation is expected to be in place within one year.

Clean public waterways.  The Farmington public works department will inspect and perform maintenance for all waterways under the city’s control.  This maintenance program will be an ongoing annual program.

Drought

Section 1.  San Juan County
Drought usage restrictions.  The San Juan County Commission will enact legislation for use during periods of drought.  These restrictions will increase based on an assessment of the available water at any given time.  This legislation is expected to be completed within one year.
Public education and awareness program.  Working with the Office of the State Engineer, a public education program will be developed and made available throughout the county concerning water use and water saving techniques.  This program will begin in 2004 and become an ongoing process. 

San Juan County irrigation ditch inventory and lining program.  Working with the area irrigation districts, an inventory will be made of the irrigation system throughout the county.  As funding becomes available, projects will be developed to line irrigation ditches in the county.  The completion of this project is anticipated in 2010.

Required installation of low flow toilets and showerheads.  Legislation will be enacted by the San Juan county commission that will recommend the use of both low flow toilets and showerheads in all new construction.  This legislation is anticipated to be completed within the year.  In addition, legislation requiring the use of low flow toilets and shower heads will follow in approximately three years.

Required installation of gray water recovery systems.  Legislation will be enacted by the San Juan county commission that will recommend the use of gray water recovery systems in all new construction.  This legislation is anticipated to be completed within the year.  In addition, legislation requiring the use of gray water recovery systems will follow in approximately three years.

Conversion rebate program.  An analysis will be done to locate funding for a voluntary low flow toilet, shower head, and gray water recovery system conversion process for existing structures in San Juan County.  This project will take place based on the availability of funds.

Section 2.  Aztec
Conversion rebate program.  An analysis will be done to locate funding for a voluntary low flow toilet, shower head, and gray water recovery system conversion process for existing structures in Aztec.  This project will take place based on the availability of funds.

Required installation of gray water recovery systems.  Legislation will be enacted by the Aztec city council that will recommend the use of gray water recovery systems in all new construction.  This legislation is anticipated to be completed within the year.  In addition, legislation requiring the use of gray water recovery systems will follow in approximately three years.

Public education and awareness program.  Working with the Office of the State Engineer, a public education program will be developed and made available throughout the city concerning water use and water saving techniques.  This program will begin in 2004 and become an ongoing process. 

Restrictions on landscaping materials.   The Aztec city council will enact legislation restricting the use of water-wasting landscaping materials.  This legislation will be completed within one year.

Section 3.  Bloomfield

Conversion rebate program.  An analysis will be done to locate funding for a voluntary low flow toilet, shower head, and gray water recovery system conversion process for existing structures in Bloomfield.  This project will take place based on the availability of funds.

Public education and awareness program.  Working with the Office of the State Engineer, a public education program will be developed and given throughout the city concerning water use and water saving techniques.  This program will begin in 2004 and become an ongoing process. 

Required installation of gray water recovery systems.  Legislation will be enacted by the Bloomfield city council that will recommend the use of gray water recovery systems in all new construction.  This legislation is anticipated to be completed within the year.  In addition, legislation requiring the use of gray water recovery systems will follow in approximately three years.

Section 4.  Farmington

Conversion rebate program.  An analysis will be done to locate funding for a voluntary low flow toilet, shower head, and gray water recovery system conversion process for existing structures in Farmington.  This project will take place based on the availability of funds.

Public education and awareness program.  Working with the Office of the State Engineer, a public education program will be developed and made available throughout the city concerning water use and water saving techniques.  This program will begin in 2004 and become an ongoing process.

Required installation of gray water recovery systems.  Legislation will be enacted by the Farmington city council that will recommend the use of gray water recovery systems in all new construction.  This legislation is anticipated to be completed within the year.  Additionally, legislation requiring the use of gray water recovery systems will follow in approximately three years.

Wildfire
Section 1. San Juan County and all participating jurisdictions

Public land clearing program.  All public lands within each jurisdiction will be inspected and evaluated based on its need for clearing or thinning of vegetation to reduce the fuel load within the river bottom areas.  This program will start this year and become an ongoing process.  

Private property defensible space.  San Juan County and each participating jurisdiction will create a public education program to inform those living within the wildfire danger areas how to create defensible space around their residences.  This program will begin immediately and will become an ongoing process.
HAZMAT 
Section 1.  San Juan County

San Juan County HAZMAT transport survey.  The transportation survey is anticipated to be completed within calendar year 2004.
San Juan County HAZMAT response survey.  The HAZMAT response survey is anticipated to be completed within calendar year 2004.

San Juan County HAZMAT bypass route.  Planning of the HAZMAT bypass route will depend on the outcome of the transportation and response surveys.  If it is deemed appropriate to consider this project, it will be a long-term process, with completion expected no sooner than 2010.

Public education program.  A series of public service announcements and public education sessions will be developed to assist county residents in learning how to prepare and react during HAZMAT events.  This program will begin upon the adoption of this mitigation plan and will become an ongoing program.

Reverse 911 system.  A reverse 911 system will be sought for San Juan County.  The completion of this project will depend on the availability of funds.

Section 2.  Aztec

Aztec HAZMAT transport survey.  The transportation survey is anticipated to be completed within calendar year 2004.

Aztec HAZMAT response survey.  The HAZMAT response survey is anticipated to be completed within calendar year 2004.

Aztec HAZMAT bypass route.  Planning of the HAZMAT bypass route will depend on the outcome of the transportation and response surveys.  If it is deemed appropriate to consider this project, it will be a long-term process, with completion expected no sooner than 2010.

Public education program.  A series of public service announcements and public education sessions will be developed to assist city residents in learning how to prepare and react during HAZMAT events.  This program will begin with this mitigation plan and become an ongoing process.

Section 3.  Bloomfield

Bloomfield HAZMAT transport survey.  The transportation survey is anticipated to be completed within calendar year 2004.

Bloomfield HAZMAT response survey.  The HAZMAT response survey is anticipated to be completed within calendar year 2004.

Bloomfield HAZMAT bypass route.  Planning of the HAZMAT bypass route will depend on the outcome of the transportation and response surveys.  If it is deemed appropriate to consider this project, it will be a long-term process, with completion expected no sooner than 2010.

Public education program.  A series of public service announcements and public education sessions will be developed to assist city residents in learning how to prepare and react during HAZMAT events.  This program will begin with this mitigation plan and become an ongoing process.

Section 4.  Farmington
Farmington HAZMAT transport survey.  The transportation survey is anticipated to be completed within calendar year 2004.

Farmington HAZMAT response survey.  The HAZMAT response survey is anticipated to be completed within calendar year 2004.

Farmington HAZMAT bypass route.  Planning of the HAZMAT bypass route will depend on the outcome of the transportation and response surveys.  If it is deemed appropriate to consider this project, it will be a long-term process with completion expected no sooner than 2010.

Public education program.  A series of public service announcements and public education sessions will be developed to assist city residents in learning how to prepare and react during HAZMAT events.  This program will begin with this mitigation plan and become an ongoing process.

Priority of Actions

San Juan County, Aztec, Bloomfield, and Farmington have established the following priority list to complete mitigation actions that have been developed in the San Juan County Mitigation Plan.  The priority placed on each project was based on meetings with the San Juan County Emergency Manager and representatives of the jurisdictions included in the San Juan County Mitigation Plan.  The completion of these projects will be based on (a) the priority list below, and (b) the funds available to complete them.  
SAN JUAN COUNTY PROJECT PRIORITY

	PRIORITY


	PROJECT
	HAZARD TYPE
	COST

	1
	Reverse 911 system
	HAZMAT
	$150,000

	2
	Updating floodplain maps
	Flood
	$500,000

	3
	Bank stabilization projects
	Flood
	$150,000 per project

	4
	Private property defensible space
	Wildfire
	$15,000

	5
	Public education program    
	HAZMAT
	$15,000

	6
	Building /zoning codes
	Flood
	$5,000

	7
	Waterway cleaning legislation
	Flood
	$5,000

	8
	Drought usage restrictions
	Drought
	$5,000

	9
	Public land clearing program
	Wildfire
	$100,000

	10
	San Juan County HAZMAT transport survey
	HAZMAT
	$20,000

	11
	San Juan County HAZMAT response survey
	HAZMAT
	$15,000

	12
	San Juan County HAZMAT route
	HAZMAT
	$40,000,000

	13
	Required installation of gray water recovery systems.
	Drought
	$5,000

	14
	Public education and awareness program
	Drought
	$15,000

	15
	San Juan County irrigation ditch inventory and lining program
	Drought
	$50,000

	16
	Conversion Rebate Program 
	Drought
	$1,000,000

	17
	Required installation of low flow toilets and showerheads
	Drought
	$5,000


AZTEC PROJECT PRIORITY

	PRIORITY


	PROJECT
	HAZARD TYPE
	COST

	1
	Updating floodplain maps
	Flood
	$400,000

	2
	Identify flood causes
	Flood
	$200,000

	3
	Public education 
	Drought
	$15,000

	4
	Required installation of gray water recovery systems
	Drought
	$5,000

	5
	Public education program
	HAZMAT
	$15,000

	6
	Clear waterways 
	Flood
	$5,000

	7
	Building/zoning codes
	Flood
	$5,000

	8
	Maintain public area waterways
	Flood
	$500,000

	9
	Conversion Rebate Program
	Drought
	$100,000

	10
	Restrictions on landscaping material
	Drought
	$5,000

	11
	Aztec HAZMAT transport survey
	HAZMAT
	$20,000

	12
	Aztec HAZMAT response survey
	HAZMAT
	$10,000

	13
	Aztec HAZMAT route
	HAZMAT
	$10,000,000


BLOOMFIELD PROJECT PRIORITY

	PRIORITY


	PROJECT
	HAZARD TYPE


	COST



	1
	Updating floodplain maps
	Flood
	$500,000

	2
	Bloomfield HAZMAT transport survey
	HAZMAT
	$20,000

	3
	Bloomfield HAZMAT response survey
	HAZMAT
	$15,000

	4
	Bloomfield HAZMAT route
	HAZMAT
	$10,000,000

	5
	Public education program
	HAZMAT
	$15,000

	6
	Public education
	Drought
	$15,000

	7
	Required installation of gray water recovery system
	Drought
	$5,000

	8
	Clear waterways
	Flood
	$5,000

	9
	Building/zoning codes
	Flood
	$5,000

	10
	Bank stabilization projects
	Flood
	$150,000 per project

	11
	Waterway assessment
	Flood
	$100,000

	12
	Conversion Rebate Program
	Drought
	$300,000


FARMINGTON PROJECT PRIORITY

	PRIORITY


	PROJECT
	HAZARD TYPE
	COST

	1
	Updating floodplain maps
	Flood
	$500,000

	2
	Farmington HAZMAT transport survey
	HAZMAT
	$20,000

	3
	Farmington HAZMAT response survey
	HAZMAT
	$15,000

	4
	Farmington HAZMAT route
	HAZMAT
	$30,000,000

	5
	Clean public waterways
	Flood
	$300,000

	6
	Public education
	Drought
	$15,000

	7
	Clear waterways
	Flood
	$5,000

	8
	Crestwood Drive Crossing
	Flood
	$2,000,000

	9
	Pinon Hills Crossing
	Flood
	$2,000,000

	10
	Navajo Crossing
	Flood
	$2,000,000

	11
	Comprehensive planning 
	Flood
	$5,000

	12
	Conversion Rebate Program
	Drought
	$2,000,000

	13
	Required installation of gray water recovery systems
	Drought
	$5,000

	14
	Public education program
	HAZMAT
	$15,000


Additional Mitigation Efforts
In addition to the specific actions listed above, San Juan County, Aztec, Bloomfield, and Farmington acknowledge that it is necessary to ensure that future growth in the county should avoid or control the use of all areas that contain known potential hazardous environments.  Further, the mitigation of hazards will not stop even with the completion of each of the specific actions listed above.  Therefore, hazard mitigation will become a county-wide ongoing and coordinated effort.  The following areas of consideration will take place as part of this effort.

Evaluation of declared emergencies and activations of area emergency operations centers.  In the event that an emergency declaration is made within the county or its participating jurisdictions, an evaluation of the events leading to this declaration will be made in order to identify possible mitigation actions that can be taken to reduce or eliminate this hazard in the future.  In addition, the activation of an emergency operations center within the county will require this same type of evaluation in order to identify possible mitigation actions that can be taken. 

Incorporation into existing efforts.  Successful efforts at eliminating or reducing the consequences of future hazard events can not occur without controlling the growth of new development within known hazardous areas.  As part of implementing the resolutions of the San Juan County Mitigation Plan, all proposed new development must be evaluated against identified hazard-prone areas.  Therefore, the building permit approval system will include a review of all newly-proposed development projects to keep them from being built in known hazard-prone areas such as floodplains.  If a proposed project falls within such an area, the permit may be disapproved or additional construction requirements may be established to eliminate any dangers that could be caused by the existence of the hazard.

In addition, county and city planning staffs will ensure that all comprehensive plans that are developed based on the community’s predicted growth patterns consider both hazard locations and the mitigation action plans to eliminate or reduce them. To accomplish this, the planning staff and the mitigation team will collaborate during the revision and updating of future comprehensive plans.  Melding these two efforts will ensure that growth is steered away from identified hazard locations, wherever possible, and avoid increasing the potential damage risk they represent.  When the hazard locations can not be avoided, building codes and zoning codes can be utilized to minimize the danger. 

Additional projects may also be developed by the cooperative works of the planning staffs and the mitigation planning team during the revision and updating process of the comprehensive plans.  Projects identified in this manner will be included in the revision and updating of the San Juan County Mitigation Plan.  

To address the concerns and desires of the general public, efforts will be made to obtain their input.  Obtaining this input will be accomplished in the form of questionnaires and advertised public meetings.  In addition, the comprehensive plan will be made available through public libraries and the internet.  Contact numbers and addresses will be made available to the public so that input can be generated at any time.  Questionnaires and public meetings will also be scheduled after the occurrence of a major disaster to provide an avenue for public input.

Additional Functions.   In addition to incorporating the ideas of hazard mitigation into all planning efforts, other programs routinely take place in San Juan County and the participating jurisdictions to provide for the general safety of the public and are forms of mitigation.  The road departments at each government level, including the state, work to maintain a safe transportation system through such projects as repaving and maintenance of road signs.  Crews also maintain street sweeping capability, which removes dangerous debris from road surfaces and aids in keeping storm drains clean, which reduces the potential of flooding.

Municipal, county, and state law enforcement of traffic regulations aids in maintaining safe transportation routes, and laws are in place concerning the illegal dumping of debris and restrictions on open burning.  The New Mexico Department of Transportation further monitors and inspects commercial transports in an effort to ensure that hazardous material movement is conducted in compliance with mandated regulations.
Additionally, emergency operations plans are in place and exercised regularly in order to ensure that area response agencies coordinate their efforts during emergency situations.  The emergency operations plans are reviewed annually and revised as necessary.  Training for first responders is an ongoing project and further ensures that police, fire, and emergency medical personnel are kept up-to-date in their respective areas of expertise.  

MONITORING
It is critical that the San Juan County Mitigation Plan remains a living document with the goal of continuing the process of eliminating or reducing the potential threat and resulting damage due to existing hazards in the county and participating jurisdictions.  In order to achieve this goal, the following schedule has been developed to keep this plan current and practical.
1. Upon project completion:  Public announcements will be made after completion of all action plans under the San Juan County Mitigation Plan to demonstrate the ongoing efforts of the county and participating jurisdictions toward hazard mitigation within the community.  In addition, public comment will be solicited as a part of each of these announcements.

2. Semi-annually:  A progress report will be published detailing the efforts made toward meeting the goals set forth in the San Juan County Mitigation Plan.  This report will be available for public review and comment at the public libraries, the San Juan County Court House, and City Hall of each participating jurisdiction, as well as through the media.  In addition, public input will be solicited and maintained for future use during review of the plan.

3. Annually:  An advertised public meeting will be held to review the progress made in achieving the goals and objectives of the San Juan County Mitigation Plan.  This public meeting will be the vehicle to provide the community with information concerning the progress or completion of mitigation efforts and to solicit public comment and input for use during review and revision of the mitigation plan.

4. Annually:  The San Juan County Mitigation Plan will be reviewed as established in implementing the resolutions signed by the county commission and city council of each participating jurisdiction.  The review of the San Juan County Mitigation Plan will consist of the following efforts:

i) Evaluate the resulting benefit of all completed action plans.

ii) Evaluate the progress of action plans still being implemented. 

iii) Evaluate public input relating to completed projects, ongoing projects, or developing trends or concerns within the mitigation process.

iv) Determine if new hazard threats have been identified and devise action plans accordingly.

v) Revise, if necessary, the schedule of pending mitigation action plans.

5.  Annually:  The amended San Juan County Mitigation Plan will be available for public inspection and comment.  Copies of the plan will be available at the public libraries, the San Juan County Court House, and City Hall of each participating jurisdiction.
6.  Five-year update:  The San Juan County Mitigation Plan will be updated at five-year intervals.  This process will include identifying hazards that have not previously been listed, and evaluation of new strategies for hazard elimination or reduction based on available technology advancements and community needs.  The five-year update will include both working group and public meetings to develop the updated plan.  The update of the San Juan County Mitigation Plan will be the responsibility of the County Emergency Manager.

Section 1.  San Juan County 

The agency or person in charge of each project will make a progress report to the county emergency manager on a quarterly basis after adoption of this plan.  The progress report will follow the guidelines established below.  On an annual basis, the county emergency manager will compile the progress reports from the action plans, and present these findings to the county working group.

Project Title: _______________________  Project ID #: _______________________

Progress Reporting Period: ______________________________________________

Location of Project: ____________________________________________________

Responsible Agency: ___________________________________________________

Contact Person: ____________________
Title: ___________________________

Phone #: ________________________  Address: ____________________________

____________________________________________________________________

Supporting Agencies: __________________________________________________ ____________________________________________________________________

____________________________________________________________________

Total Project Cost: ____________________________________________________

Project Description: ____________________________________________________ ____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

Progress: ____________________________________________________________

____________________________________________________________________

	Benchmarks


	Complete


	Projected Date of Completion



	
	
	

	
	
	

	
	
	

	
	
	


Planning Goals and Objectives Addressed: _____________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________

Indicators of Success: _____________________________________________________

________________________________________________________________________

Project Status: ___________________________________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________

Summary of Progress:  _____________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________

Annual Review and Revision.  On an annual basis, the county’s working group will review the progress reports.  During this review, each action will be evaluated as to its success or progress toward accomplishing the goals and objectives for the identified hazard. In addition, at least one public meeting will be held in order to present a progress report to the public and to address any concerns that may arise.

Upon the completion of the review process, including public input, the county emergency manager and the working group will revise or add to the mitigation action plans as needed.

On an annual basis, the county emergency manager will provide a report to the County Commission and participating jurisdictions addressing the progress being made in hazard mitigation.  This report will include all recommended revisions that should be added to the mitigation plan and adopted by the County Commission by amendment to the plan.

Section 2.  Aztec
The agency or person in charge of each project will make a progress report to the city manager on a quarterly basis after adoption of this plan.  The progress report will follow the guidelines established below.  On an annual basis, the city manager will compile the progress reports from the action plans, and present these findings to the City Council and the county emergency manager.

Project Title: _______________________  Project ID #: _______________________

Progress Reporting Period: ______________________________________________

Location of Project: ____________________________________________________

Responsible Agency: ___________________________________________________

Contact Person: ____________________
Title: ___________________________

Phone #: ________________________  Address: ____________________________

____________________________________________________________________

Supporting Agencies: __________________________________________________ ____________________________________________________________________

____________________________________________________________________

Total Project Cost: ____________________________________________________

Project Description: ____________________________________________________ ____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

Progress: ____________________________________________________________

____________________________________________________________________

	Benchmarks


	Complete


	Projected Date of Completion



	
	
	

	
	
	

	
	
	

	
	
	


Planning Goals and Objectives Addressed: _____________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________

Indicators of Success: _____________________________________________________

________________________________________________________________________

Project Status: ___________________________________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________

Summary of Progress:  _____________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________

Annual Review and Revision.  On an annual basis, the city manager and the county’s working group will review the progress reports.  During this review, each action will be evaluated as to its success or progress toward accomplishing the goals and objectives for the identified hazard. In addition, at least one public meeting will be held in order to present a progress report to the public and to address any concerns that may arise.

Upon the completion of the review process, including public input, the county emergency manager and the working group will revise or add to the mitigation action plans as needed.

On an annual basis, the county emergency manager will provide a report to the County Commission and participating jurisdictions addressing the progress being made in hazard mitigation.  This report will include all recommended revisions that should be added to the mitigation plan and adopted by the City Council and the County Commission by amendment to the plan.

Section 3.  Bloomfield

The agency or person in charge of each project will make a progress report to the city manager on a quarterly basis after adoption of this plan.  The progress report will follow the guidelines established below.  On an annual basis, the city manager will compile the progress reports from the action plans, and present these findings to the City Council and the county emergency manager.

Project Title: _______________________  Project ID #: _______________________

Progress Reporting Period: ______________________________________________

Location of Project: ____________________________________________________

Responsible Agency: ___________________________________________________

Contact Person: ____________________
Title: ___________________________

Phone #: ________________________  Address: ____________________________

____________________________________________________________________

Supporting Agencies: __________________________________________________ ____________________________________________________________________

____________________________________________________________________

Total Project Cost: ____________________________________________________

Project Description: ____________________________________________________ ____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

Progress: ____________________________________________________________

____________________________________________________________________

	Benchmarks


	Complete


	Projected Date of Completion



	
	
	

	
	
	

	
	
	

	
	
	


Planning Goals and Objectives Addressed: _____________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________

Indicators of Success: _____________________________________________________

________________________________________________________________________

Project Status: ___________________________________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________

Summary of Progress:  _____________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________

Annual Review and Revision.  On an annual basis, the city manager and the county’s working group will review the progress reports.  During this review, each action will be evaluated as to its success or progress toward accomplishing the goals and objectives for the identified hazard. In addition, at least one public meeting will be held in order to present a progress report to the public and to address any concerns that may arise.

Upon the completion of the review process, including public input, the county emergency manager and the working group will revise or add to the mitigation action plans as needed.

On an annual basis, the county emergency manager will provide a report to the County Commission and participating jurisdictions addressing the progress being made in hazard mitigation.  This report will include all recommended revisions that should be added to the mitigation plan and adopted by the City Council and the County Commission by amendment to the plan.

Section 4.  Farmington
The agency or person in charge of each project will make a progress report to the city manager on a quarterly basis after adoption of this plan.  The progress report will follow the guidelines established below.  On an annual basis, the city manager will compile the progress reports from the action plans, and present these findings to the City Council and the county emergency manager.

Project Title: _______________________  Project ID #: _______________________

Progress Reporting Period: ______________________________________________

Location of Project: ____________________________________________________

Responsible Agency: ___________________________________________________

Contact Person: ____________________
Title: ___________________________

Phone #: ________________________  Address: ____________________________

____________________________________________________________________

Supporting Agencies: __________________________________________________ ____________________________________________________________________

____________________________________________________________________

Total Project Cost: ____________________________________________________

Project Description: ____________________________________________________ ____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

Progress: ____________________________________________________________

____________________________________________________________________

	Benchmarks


	Complete


	Projected Date of Completion



	
	
	

	
	
	

	
	
	

	
	
	


Planning Goals and Objectives Addressed: _____________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________

Indicators of Success: _____________________________________________________

________________________________________________________________________

Project Status: ___________________________________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________

Summary of Progress:  _____________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________

Annual Review and Revision.  On an annual basis, the city manager and the county’s working group will review the progress reports.  During this review, each action will be evaluated as to its success or progress toward accomplishing the goals and objectives for the identified hazard. In addition, at least one public meeting will be held in order to present a progress report to the public and to address any concerns that may arise.

Upon the completion of the review process, including public input, the county emergency manager and the working group will revise or add to the mitigation action plans as needed.

On an annual basis, the county emergency manager will provide a report to the County Commission and participating jurisdictions addressing the progress being made in hazard mitigation.  This report will include all recommended revisions that should be added to the mitigation plan and adopted by the City Council and the County Commission by amendment to the plan.
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